District Health Assessment for Multiple District 316 through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
316 A 62 0 62 0% 4 7 -3 2471 0 2471 439 426 13 0.53% 2,233 40 18% 9 168 98% 45% 3% 18% 12 5
316 B 62 0 62 0% 6 4 2 2013 0 2013 398 134 264 15.09% 1,738 32 31% 6 32 74% 68% 2% 23% 12 4
316 D 95 0 95 0% 5 13 -8 2886 0 2886 435 472 37 1.27% 3,197 30 37% 5 292 98% 54% 0% 14% 19 6 2nd VDG,GLT
316 G 73 0 73 0% 3 1 2 2846 0 2846 283 148 135 4.98% 2,745 39 22% 3 0 64% 53% 1% 3% 0 0
316 H 48 0 48 0% 10 9 1 1334 0 1334 331 702 =371 -21.76% 1,411 28 27% 8 604 27% 75% 8% 33% 10 4
316 J 52 1 53 100% 3 5 -2 2165 15 2180 262 202 60 2.83% 2,030 42 36% 5 58 49% 72% 4% 9% 12 5
392 1 393 100% 31 39 -8 13715 15 13730 2148 2084 64 0.47% 13,354 35 29% 6 1,154 73% 60% 3% 16% 65 24
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District Health Assessment for Multiple District 317 through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
317 A 76 0 76 0% 7 9 -2 2486 0 2486 533 234 299 13.67% 2,469 33 21% 6 96 100% 61% 3% 3% 21 7
317G 90 1 91 100% 6 12 -6 2740 14 2754 457 677 -220 -7.40% 2,771 30 20% 10 246 96% 67% 4% 16% 20 8
317B 110 0 110 0% 3 5 -2 3765 0 3765 420 661 -241  -6.02% 3,920 34 19% 2 368 99% 56% 7% 5% 27 12
317C 102 1 103 0% 1 12 -11 2902 29 2931 333 371 -38  -1.28% 3,078 28 31% 4 153 99% 54% 1% 2% 25 9
317D 121 0 121 0% 6 4 2 4643 0 4643 458 393 65 1.42% 4,727 38 18% 4 54 98% 50% 0% 3% 30 1"
317E 7 0 7 0% 8 9 -1 2423 0 2423 454 371 83 3.55% 2,451 34 15% 5 143 99% 75% 4% 3% 15 6
317F 86 0 86 0% 5 1 4 2323 0 2323 486 194 292 14.38% 2,274 27 34% 1 0 98% 67% 3% 5% 20 7
656 2 658 50% 36 52 -16 21282 43 21325 3141 2901 240 1.14% 21,690 33 23% 6 1,060 98% 60% 3% 5% 158 60
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District Health Assessment for Multiple District 318 through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
318 A 144 0 144 0% 4 13 -9 4247 0 4247 573 643 -70  -1.62% 4,456 29 30% 5 179 100% 35% 1% 15% 39 18
318B 124 1 125 100% 8 4 4 3664 22 3686 506 262 244 7.09% 3,574 30 26% 9 65 90% 47% 2% 6% 30 14
318C 161 1 162 0% 10 10 0 5672 30 5702 784 431 353 6.60% 5,454 35 1% 2 207 94% 46% 1% 6% 38 17
318D 207 0 207 0% 13 6 7 7321 0 7321 1195 728 467 6.81% 7,199 35 19% 10 80 97% 39% 0% 6% 42 21
318 E 166 0 166 0% 6 27 -21 6241 0 6241 857 1005 -148  -2.32% 6,465 38 13% 5 468 87% 45% 3% 7% 42 21
802 2 804 50% 41 60 -19 27145 52 27197 3915 3069 846 3.21% 27,148 34 19% 5 999 94% 42% 1% 8% 191 91
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District Health Assessment for Multiple District 320 through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
320 A 90 0 920 0% 8 7 1 3517 0 3517 573 510 63 1.82% 3,473 39 21% 5 165 100% 60% 0% 27% 21 7
320B 62 0 62 0% 13 1" 2 2128 0 2128 461 389 72 3.50% 2,257 34 16% 3 169 95% 39% 3% 8% 15 5
320C 65 0 65 0% 8 6 2 2071 0 2071 501 396 105 5.34% 2,024 32 22% 5 139 48% 42% 2% 0% 0 0
320D 128 1 129 100% 8 23 -15 4244 15 4259 965 956 9 0.21% 4,511 33 17% 5 494 86% 58% 2% 26% 32 9
320 E 68 0 68 0% 10 15 -5 3425 0 3425 582 999 -417 -10.85% 3,903 50 15% 7 488 88% 40% 4% 1% 0 0 1stVDG
320 F 75 0 75 0% 7 20 -13 2893 0 2893 755 746 9 0.31% 3,096 39 17% 3 463 73% 36% 3% 4% 19 7
320 G 108 0 108 0% 1" 10 1 3637 0 3637 855 434 421 13.09% 3,318 34 27% 5 167 97% 51% 0% 29% 26 9
320 H 52 0 52 0% 8 2 6 2026 0 2026 492 198 294 16.97% 1,733 39 15% 3 4 96% 29% 0% 8% 12 4
648 1 649 100% 73 94 -21 23941 15 23956 5184 4628 556 2.38% 24,315 37 19% 5 2,126 86% 47% 2% 16% 125 4
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District Health Assessment for Multiple District 321 through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
321A1 54 0 54 0% 3 8 -5 1623 0 1623 297 158 139 9.37% 1,647 30 26% 6 47 98% 57% 1% 17% 10 4
321A2 151 0 151 0% 10 1" -1 3371 0 3371 506 615 109  -3.13% 3,667 22 42% 9 197 70% 70% 1% 8% 2 1"
321A3 128 0 128 0% 9 5 4 2321 0 2321 391 275 116 5.26% 2,477 18 67% 5 58 52% 59% 2% 0% 26 10
321B1 96 0 96 0% 13 20 -7 2529 0 2529 557 685 -128 -4.82% 2,635 26 39% 6 433 59% 53% 1% 4% 19 12
321B2 60 0 60 0% 3 18 -15 1466 0 1466 172 423 -251 -14.62% 1,950 24 38% 5 324 50% 7% 13% 23% 15 7
321C1 159 0 159 0% 4 15 -11 3925 0 3925 315 632 =317 -7.47% 4,566 25 46% 9 225 91% 64% 8% 21% 43 19
321C2 73 0 73 0% 3 13 -10 2481 0 2481 322 354 =32 1.27% 2,732 34 29% 1" 124 33% 73% 7% 16% 16 8 GLT
321D 155 0 155 0% 13 12 1 4047 0 4047 1040 955 85 2.15% 4,165 26 47% 13 237 31% 52% 9% 2% 29 16
321E 96 0 96 0% 5 4 1 2990 0 2990 478 421 57 1.94% 2,997 31 23% 22 66 57% 52% 5% 7% 29 14
321F 180 0 180 0% 25 8 17 4883 0 4883 1067 690 377 8.37% 4,506 27 37% 6 294 98% 42% 2% 3% 45 12
1152 0 1152 0% 88 14 -26 29636 0 29636 5145 5208 -63  -0.21% 31,342 26 42% 8 2,005 66% 58% 5% 9% 234 113
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District Health Assessment for Multiple District 322 through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 84 0 84 0% 4 15 -11 2903 0 2903 364 968 -604 -17.22% 3,687 35 12% 15 355 73% 54% 1% 8% 19 6
322 B1 89 0 89 0% 1" 7 4 4102 0 4102 910 537 373 10.00% 3,831 46 6% 4 147 96% 25% 0% 10% 13 0
322 B2 90 0 920 0% 12 9 3 2980 0 2980 545 381 164 5.82% 3,122 33 20% 3 83 73% 60% 4% 13% 19 8
322¢1 108 0 108 0% 7 13 -6 3319 0 3319 533 543 -10  -0.30% 3,446 31 23% 9 269 100% 51% 3% 10% 22 9
322C2 52 0 52 0% 9 5 4 2355 0 2355 458 277 181 8.33% 2,298 45 13% 8 109 100% 29% 0% 27% 16 7
322C3 88 0 88 0% 4 18 -14 3369 0 3369 318 640 -322  -8.72% 3,726 38 19% 9 329 97% 58% 1% 16% 17 8
322C4 46 0 46 0% 1 3 -2 1492 0 1492 248 254 -6 -0.40% 1,589 32 26% 9 59 65% 50% 0% 7% 12 6
322C5 40 0 40 0% 3 4 -1 1415 0 1415 172 105 67 4.97% 1,447 35 18% 5 72 100% 63% 5% 20% 9 4
322D 75 0 75 0% 7 2 5 2895 0 2895 424 236 188 6.94% 2,737 39 16% 9 24 1% 56% 0% 15% 17 8
322E 152 0 152 0% 2 7 -5 4400 0 4400 342 402 -60 -1.35% 5,118 29 46% 4 70 44% 59% 13% 1% 41 19
322 F 103 0 103 0% 9 10 -1 3689 0 3689 574 501 73 2.02% 3,798 36 17% 6 254 7% 58% 1% 19% 20 0
322 H 63 0 63 0% 7 8 -1 1741 0 1741 332 400 -68 -3.76% 1,820 28 1% 3 176 48% 54% 3% 13% 13 5
322G 90 0 920 0% 12 7 5 4191 0 4191 742 464 278 7.10% 4,062 47 8% 5 129 66% 54% 4% 30% 17 6

1080 0 1080 0% 88 108 -20 38851 0 38851 5962 5708 254 0.66% 40,681 36 20% 8 2,076 75% 52% 3% 14% 235 86
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District Health Assessment for Multiple District 3231 through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 44 0 44 0% 1 1 0 1417 0 1417 173 76 97 7.35% 1,407 32 52% 9 0 61% 57% 5% 0% 8 4
3231A2 67 0 67 0% 2 3 -1 2272 0 2272 314 289 25 1.11% 2,411 34 36% 1 54 70% 63% 4% 25% 13 5
3231A3 119 0 119 0% 3 1" -8 4835 0 4835 543 493 50 1.04% 5,070 41 37% 1" 122 55% 45% 1% 2% 12 6
3231A4 57 0 57 0% 5 3 2 1887 0 1887 420 233 187 11.00% 1,838 33 30% 3 54 75% 63% 0% 5% 12 4
287 0 287 0% 1" 18 -7 10411 0 10411 1450 1091 359 3.57% 10,726 36 38% 8 230 63% 54% 2% 8% 45 19
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District Health Assessment for Multiple District 3232 through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 36 0 36 0% 4 7 -3 1642 0 1642 472 571 99 -5.69% 1,815 46 14% 3 171 97% 44% 3% 28% 7 4
3232B2 52 0 52 0% 6 21 -15 2294 0 2294 738 1283 -545 -19.20% 2,539 44 13% 10 865 90% 37% 10% 25% 0 0
3232B3 43 0 43 0% 8 17 -9 2381 0 2381 976 1179 -203 -7.86% 2,272 55 9% 3 689 100% 26% 0% 35% 7 4 GMT
3232B4 62 1 63 100% 3 2 1 3869 1 3870 2036 1215 821 26.93% 2,740 62 17% 4 50 100% 48% 13% 60% 7 4
3232F1 17 0 117 0% 8 7 1 3634 0 3634 1071 677 394 12.16% 3,109 31 57% 2 459 79% 57% 3% 7% 16 8
3232F2 91 0 91 0% 5 14 -9 2834 0 2834 322 529 -207 -6.81% 3,278 31 38% 4 178 99% 55% 4% 9% 15 6
32324 59 0 59 0% 1 13 -12 1902 0 1902 208 453 -245 -11.41% 2,287 32 32% 4 280 100% 64% 5% 7% 10 5
460 1 461 100% 35 81 -46 18556 1 18557 5823 5907 -84 -0.45% 18,040 40 32% 5 2,692 93% 50% 5% 21% 62 31
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District Health Assessment for Multiple District 3233 through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 128 0 128 0% 5 7 -2 2777 0 2777 309 319 -10  -0.36% 2,974 22 56% 6 91 91% 65% 1% 2% 32 13
3233E1 209 0 209 0% 10 21 -11 5700 0 5700 1033 978 55 0.97% 5,897 27 48% 6 334 100% 49% 8% 4% 66 23
3233E2 148 0 148 0% 2 15 -13 5157 0 5157 399 526 127  -2.40% 5,531 35 39% 9 218 97% 62% 3% 5% 34 1"
3233G1 204 0 204 0% 9 6 3 3406 0 3406 514 431 83 2.50% 3,766 17 72% 5 183 97% 70% 3% 2% 32 1"
3233G2 132 0 132 0% 10 5 5 2743 0 2743 535 404 131 5.02% 2,755 21 49% 7 70 97% 62% 1% 2% 32 8
821 0 821 0% 36 54 -18 19783 0 19783 2790 2658 132 0.67% 20,923 24 54% 7 896 97% 61% 4% 3% 196 66
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District Health Assessment for Multiple District 3234 through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 74 0 74 0% 3 10 -7 2569 0 2569 273 328 -55  -2.10% 2,757 35 20% 1" 165 61% 70% 7% 19% 19 5
3234D2 14 0 14 0% 3 12 -9 5542 0 5544 516 695 179 -3.13% 6,365 49 15% 13 256 69% 67% 2% 5% 22 6
3234H1 114 0 14 0% 15 9 6 3673 0 3673 667 543 124 3.49% 3,766 32 25% 7 169 68% 42% 2% 6% 27 9
3234H2 109 0 109 0% 15 16 -1 4293 0 4293 692 496 196 4.78% 4,229 39 1% 4 155 98% 61% 0% 13% 27 8
411 0 411 0% 36 47 -11 16077 0 16079 2148 2062 86 0.54% 17,117 39 15% 9 745 75% 59% 2% 10% 95 28
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District Health Assessment for Multiple District 324 through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 185 0 185 0% 17 1" 6 5736 0 5736 1051 909 142 2.54% 5,768 31 32% 5 246 55% 43% 4% 0% 38 10
324B 182 0 182 0% 1" 1" 0 6059 0 6059 1160 682 478 8.56% 6,112 33 30% 9 178 62% 32% 0% 4% 38 8
324C 127 0 127 0% 13 19 -6 5005 0 5005 665 1436 771 -13.35% 7,012 39 17% 6 420 98% 54% 2% 6% 30 8
324D 70 0 70 0% 5 9 -4 1597 0 1597 284 390 -106 -6.22% 1,963 23 53% 4 188 26% 56% 17% 10% 0 0
324E 187 0 187 0% 19 5 14 8305 0 8305 1383 517 866 11.64% 7,762 44 13% 8 89 100% 22% 1% 7% 40 12
324 F 261 0 261 0% 15 17 -2 10678 0 10678 1397 1258 139 1.32% 11,328 4 13% 4 296 93% 40% 0% 5% 89 20
324G 110 1 111 100% 7 9 -2 3473 18 3491 514 486 28 0.81% 3,636 32 27% 5 182 100% 67% 5% 4% 27 9
324 H 104 0 104 0% 9 13 -4 3167 0 3167 538 527 1" 0.35% 3,240 30 1% 5 264 82% 28% 3% 13% 30 9
3241 82 0 82 0% 6 0 6 2464 0 2464 402 234 168 7.32% 2,414 30 27% 0 0 98% 30% 0% 21% 21 6
324 J 141 0 141 0% 10 17 -7 4566 0 4566 987 885 102 2.28% 4,823 32 32% 4 362 74% 37% 5% 8% 35 15
324K 61 0 61 0% 5 9 -4 1908 0 1908 353 460 107  -5.31% 2,143 31 23% 7 221 82% 49% 0% 3% 10 5
324 L 50 0 50 0% 12 0 12 1422 0 1422 404 87 317 28.69% 1,101 28 24% 0 0 90% 40% 0% 6% 6 3
324N 46 2 48 100% 7 3 4 1301 252 1553 443 289 154 11.01% 1,353 28 21% 3 42 10% 50% 0% 10% 3 2
324 M 173 0 173 0% 9 10 -1 4940 0 4940 704 657 47 0.96% 5,071 29 25% 14 191 85% 46% 1% 0% 29 10

1779 3 1782 100% 145 133 12 60621 270 60891 10285 8817 1468 2.47% 63,726 34 23% 6 2,679 79% 41% 2% 6% 396 117
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District Health Assessment for Multiple District 324 through April 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs % Status New Cancelled YTD | Current Current Current YTD Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs Quo Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club| In Active In Status Members YTD YTD (includes Count  with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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